
ECONOMIC DEVELOPMENT STRATEGY DISCUSSION 

Over the past several months, we have discussed many issues.  To help bring focus to those 

discussions, please respond to the following questions.  We’ll use your responses to build our 

economic development strategies and action plan. 

1) What are our unique strengths as they relate to economic development? (list 2-3 items) 

 

2) What are the most important weaknesses that pose a barrier to economic development? (list 2-3 items) 

 

3) How have economic conditions changed in the Village and region over the past 3-5 years? 

 

4) How does New Glarus contribute to the regional economy, and the regional economy to New Glarus? 

 

5) Does our vision reflect the community’s values as well as strengths and weaknesses? 

 

6) Describe the government policies, regulations and procedures that support the economic development 

vision and goals? 

 

7) Are there government policies that need to be revised because they do not support the economic 

development vision and goals? 



8) Are policies, regulations and procedures easy to understand and streamlined? Do businesses have access 

to clear information about local regulations from one source? 

 

9) What measures will we use to measure the community’s economic development success? 

 

10) Are there tools or incentives that should be developed to support our economic development goals? 

 

11) How do we communicate with existing businesses?  (who, when, how often, etc) 

 

12) How do we communicate to the general public about the community’s economic development activities? 

 

13) What is our clear and consistent message about economic development for the outside world? 

 

14) What are your expectations about economic development? 

 

15) What economic development issues or practices could you learn more about?  


